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MEMORANDUM FOR THE RECORD 

SUBJECT : Recruitment, Selection, and Processing of Career Trainees 


, , ?• “ r ' *™ er ““ the meeting by sating that we must 

reduce the loss of career Trainees during their processing . 

indicated that 32.5 per cent of the applicants referred by recruiters during 
** five y** ie Uve bceo rejected by the Career Training Staff because 
^ Gttreer Tr airiia " criteria . These criteria as well as other 

pCCTiB at ***** * re *tt«ch©d. I □ stated that all college degrees are 
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tfualifying except Mortuary Science and Home Economics, r 
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pointed out that the recruiter makes his recommendations based upon less 
evidence than is in possession of the Career Training Staff. 

_ ^_, I 5?., perSOmiei i ile 13 renewed by three Career Staff individuals: 

a Personnel Officer, one Program Officer, and I I Thxee staffers 

also interview die individual separately. Test scores and interview results 
•re recorded by the A&E Staff psychologists . 

* was noted that several days have been eliminated from initial 

f tlmeasa resuU 01 rece ^ procedural changes . The attach - 

meats indicate existing processing time lags. I H gmph tgi7 ~j 

^ P f, ItiOU of 1116 interview is devoted to a sales pitch designed 

CU doofto^: SUt that caaditktes arc no ioc 8** breaking down the 

5. Mr. Baanerman expressed a preference for judicious employment 
wmmitments to unmarried individuals, where the likelihood of EOD ini appear - 
good, in the belief that an early commitment during initial processin^LSdT " 
moor loss rates This would be subject to satisfactory completion of the 
P®oc«Ming, In this connection it was pointed out that the security loss race 

® U ^®* M A C0 ®^ €tiott Qi polygraphing is only 3 per cent among 
Career Trainees. A paper proposing this type of commitment is now in procest 
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6. Mr* B annerma n also indicated that notations on personnel folders 
and the entir e should be conducted in a fashion which does not leave 

gtigm* on the applicant because of a Career Training turn-down. Many 
ef these c andidates could be placed elsewhere in the Agency if the resultant 
prejudice from turn -down could be obviated • 


7, There was also some discussion regarding the desirability of 
provisionally clearing and putting on the payroll promising young college 
ippHft tiwa whose services might otherwise be lost . 
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